MEETING WITH GAME MANAGERS & COACHES

Pregame Meeting with Game Management

Ideally upon arrival at a game site a game manager meets with the game manager.  That game manager is usually a school athletic director or other administrator, usually from the host school responsible for all aspects of managing the game.  A game manager has 3 basic responsibilities relating to officials:  Security, communication and support.

The game manager is a very important part of managing the game.  A good manager helps officials; (a poor one or none at all) offers additional unwelcome challenges.

At lower level games, the game manager is usually the home team’s head coach.  That’s not ideal; you’re in need of a more distant participant as the game manager because that coach might be the problem that has to be addressed some of the time; often many sporting events occur at once at different sites.

When meeting with a game manager:

a. Introduce yourself and your officiating crew.

b. Confirm the start time of the game.

c. Ask where the game manager will be located during the game so the manager can be easily found by your crew if necessary.

d. If applicable, if the game time is to be extended or delayed (senior day, etc.) make sure the game manager notifies the visiting team prior to the start of the game.  It’s also a good idea to mention the extension to the head coach before the game to prevent problems.

e. Inform the game manager that if the officials have any unusual problems with fans (throwing objects, taunting, etc.) the crew chief will stop the game and call on the game manager to take care of the problem.  Taking care of the problem may mean a warning to the offender(s) or an immediate ejection from the facility, based on the crew chief’s assessment of the situation.

f. Inform the game manager that if a payer or coach is ejected, the game manager may be called upon to facilitate the removal of the offender from the premises.

g. Thank the game manager for their support.

If you get any resistance from the game manager during that meeting, explain that you and your crew are preparing for all events and the game manager’s cooperation is necessary to ensure the participants’ safety at the game and that you need their support.

Pregame meeting with coaches:

a. Keep it brief.  There should be no more than an exchange of  names, review of the lineup cards, review of ground rules, a handshake, and a “Good luck wish” to both teams.

Coaches are constantly trying to gain a mental advantage.  An extended conversation gives coaches a chance to plant seeds about the other team, act like you and coach are best friends, and it can attempt to influence you by promising things (recommendations), or attempt to get information on how you intend to umpire the game.

No matter what the coach wants to talk about, it’s not appropriate before the game.  Keep in mind the purpose of the conversation.  If you are talking to one coach for an extended period of time, what is the other coach thinking.  Remember, most coaches are paranoid about officials and you heighten a coach’s concern by talking too much with an opponent for so long.  That’s a tough thing to overcome.  Again, it’s that “first impression” thing.

Before the game (or at any time during the game) if a coach has a question that is anything but brief, then to be fair to both teams you should bring the other coach into the conversation.  That technique usually ends the mental games from that coach.  Do your best to avoid favoritism.

b.  Conduct the meeting just prior to the game.  That doesn’t give the coach time to get into any lengthy conversation with you because the coach is usually giving last-minute instructions to their team.

